
The year 2022 will soon be on its 
way out the door. It became a year 
full of ups and downs for many 
small businesses, but it still felt 
more promising than the past few 
years in the midst of the pandemic. 
Many small-business owners used 
this past year to reevaluate their IT 
services. Some needed to 
strengthen their cyber security 
defenses while others utilized new 
advancements to further assist their 
customer base.  

If you’re a small-business owner, 
it’s essential that you’re aware of 
the IT news, trends and events that 
took place in the recent past. In fact, 
knowing what happened in the 
previous year can allow you to 
develop plans for the future so 2023 
will be successful for you and your 
business. You shouldn’t continue 
following old trends because the 
competition will quickly leave you 
behind, and that could open you up 
to cyber-attacks you didn’t know 

existed. Don’t worry, though; we’re 
here to help. Here are our picks for 
the most important IT events and 
trends of 2022.  

Refined Artificial Intelligence 
Artificial intelligence (AI) has come 
a long way over the past few years. 
Many people associate AI with 
video games or using GPS for 
travel, but many companies have 
started to implement AI in new 
ways to boost their businesses. It’s 
even being used to automate 
certain tasks, provide insight 
through data analysis and assist 
customers with their needs.  

AI has proved incredibly beneficial 
when used to help customers, and 
this can be seen when looking at 
various small-business websites. 
They use AI to answer common 
questions their customer base has, 
which provides quick, efficient 
results for their customers, who 
leave satisfied with their interaction 

Did You Know? 

December 2022 

Continued on pg.2 

Do I Need To Upgrade My Network? 

This monthly 
publication 
provided courtesy 
of Timothy D. 
Ricketts, President 
of T. Daniels 
Consulting.  

“As a business owner or leader, 
you don’t have time to waste on 
IT  issues. That’s our expertise. 
Call us and we will put an end to 
your IT problems so you can stay 
focused on what’s important– 
growing your business.” 
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As we enter the holiday season, 
we want to say Thank You to 
our clients and newsletter 
readers.  
 
We think of you each month 
when we write our newsletter. 
We want it to be full of 
information — to help you be a 
better owner, manager, and 
business professional. And 
because of that goal, you 
(unknowingly) push us towards 
excellence every month, as we 
plan articles for you.  
 
Happy Holidays and all the 
best to you and your yours in 
2023!  
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Free Executive Guide: What Every Business and Organization Leader Must Know  

About IT Support Services and Fees 

You’ll learn: 

• The three most common ways IT companies charge for their services and the pros and cons of each approach 

• A common billing model that puts ALL THE RISK on you, the customer, when buying IT services; you’ll learn 

what it is and why you need to avoid agreeing to it 

• Exclusions, hidden fees and other “gotcha” clauses IT companies put in their contracts that you DON’T want to 

agree to 

• How to make sure you know exactly what you’re getting to avoid disappointment, frustration and added costs 

later on that you didn’t anticipate 

Claim your FREE copy today at: https://www.tdaniels.com/itbuyguide-1122/ 

Around 37% of businesses now utilize AI in the work-
place, according to a survey conducted by Gartner. 
Another study by NewVantage Partners found that 
nine out of 10 leading businesses have investments in 
AI technologies. So, if you want to  
get ahead of your competitors, implement AI into  
your business.  

Managed IT Services Providers Continuing To 
Grow In Popularity 
Gone are the days of having an in-office IT person or 
team. A more cost-effective solution has been gain-
ing traction over the past few years and will continue 
to do so for the foreseeable future. Managed IT ser-
vices providers (MSPs) install, support and maintain 
all the users, devices and PCs connected to your net-
work on a routine basis. MSPs can even prevent 
common problems such as lost devices, hardware 
failures, fires, natural disasters and a host of other 
issues that can interrupt or outright destroy your IT 
infrastructure and the data it holds. The managed IT 
services industry is growing immensely. At the end 
of 2021, the industry was valued at $239.71 billion, 
and it’s estimated to grow by over 13% annually un-
til 2030. Businesses of all sizes have realized the val-
ue of MSPs and are using them to their advantage.  

“At the end of 2021, the industry was valued 

at $239.71 billion, and it’s estimated to grow 

by over 13% annually until 2030.”  

Major Cyber-Attacks Of 2022 
Cyber-attacks happen all the time. As new cyber-
threats emerge, we’ll see more frequent and se-
vere cyber-attacks over the next few years. Uber 
saw another cyber-attack this past September that 
caused the company to shut down its internal 
messaging service and engineering systems in or-
der to get to the bottom of the incident. Crypto-
currency storage and blockchain were also high-
value targets for cybercriminals. Ronin and Cryp-
to.com suffered severe cyber-attacks that required 
both companies to reimburse their users for the 
cryptocurrency stolen in the attack. Ronin was 
hacked for $540 million, and Crypto.com was 
hacked for $33 million worth of cryptocurrencies.  

Small businesses weren’t safe from cyber-attacks, 
either. While cyber-attacks on big businesses make 
national news, small businesses are targeted more 
often since their cyber security defenses aren’t as 
strong. That being said, it’s imperative you ensure 
your business has efficient cyber security practices  
in place, so you won’t have to worry as much  
about cyber-attacks.  

The IT industry is consistently changing to keep up 
with new developments and advancements. If 
you’re a small-business owner, it’s vital to keep up 
with the latest news and information so you can 
best protect your business and its data. When you 
stay ahead of the trends, it’s much easier to prevent 
potential cyber-attacks and threats. 
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Shiny New Gadget 

Of The Month: 

Meeting Owl Pro 

A common concern across 
hybrid workplaces in various 
industries revolves around 
the ability to host efficient 
meetings with all team 
members. Thankfully, 
Meeting Owl Pro is here to 
help. This device is an all-in-
one, 360-degree camera, 
microphone and speaker 
designed for hybrid teams. It 
has a camera that can capture 
an entire conference room of 
people while giving remote 
workers individual views of 
each person in the meeting – 
just like what you would see 
on Zoom. It has eight smart 
microphones that can pick up 
sounds and attribute them to 
the person speaking and three 
speakers that also allow 
remote workers to be heard. 
It’s easy to set up and is 
compatible with nearly every 
video-meeting platform, so 
don’t wait. Give Meeting Owl 
Pro a try today. 

Dr. Geoff Smart is the chairman and founder of ghSMART, a leadership consulting firm 

that exists to help leaders amplify their positive impact on the world. Dr. Smart and his 

firm have published multiple New York Times bestsellers. He stays active in his 

community and has advised many government officials.  

Would you love to be 20% better at persuasion, 
improve your chances of landing your dream 
job or maybe even become more well-liked 
socially? There is a very simple conversational 
tactic you can use, and it will help you 
accomplish these goals. You know what it is, 
but chances are that you aren’t using it enough. 
It’s called “reflective listening.” 

Reflective listening is the process of reflecting 
back what the person you are talking with is 
saying, feeling, aspiring to or worrying about. 
For example, let’s say you’re talking with 
someone at lunch and they say, “The energy 
stocks got hammered again today; my firm 
insists on staying long in this sector, but I feel 
it’s time to go in another direction.” You could 
reflect by saying, “It sounds like you had a hard 
day, and you feel trapped on a boat that’s going 
in the wrong direction.” They’ll respond with, 
“Exactly!” and will appreciate that you cared 
enough and were confident enough to reflect 
their emotions. 

Too often, people will try to offer a premature 
solution off the cuff, say something competitive 
or completely ignore their concerns and try to 
change the subject. When you reflect what you 
hear someone say, it makes the other person 
feel like you are not only respectful and 
attentive but that you are also empathetic and 
willing to put yourself in their shoes. 

People who feel you understand them are 
much more likely to listen to your persuasive 
ideas, hire you for the job of your dreams or 
want to spend time with you socially. When 
you reflect, you aren’t asking more probing 
questions; instead, you’re meeting that person 
where they are. You’re advancing a 
conversation on a topic that’s important to 
them. Reflecting is easier to do, way more 
powerful and more about building trust and 
mutual understanding than it is about 
collecting details. 

I didn’t learn this valuable listening tactic 
from a book, seminar or class. I learned how 
to fully utilize this while working as a 
suicide-hotline volunteer during grad school. 
We weren’t psychologists in this role. The 
best strategy for helping people decide to not 
commit suicide was to effectively reflect 
what they were saying – to genuinely 
empathize and understand while helping 
them sort out their goals, concerns and any 
reasonable next steps. 

I encourage all of you to dial up the 
reflective listening in your professional and 
personal conversations. You’ll quickly notice 
improvements in your persuasion skills. It 
might even seem as if people like you more 
or gravitate to you more often. They will 
love your reflection! 

They Will Love Your Reflection 

Get More Free Tips, Tools and Services At Our Web Site:  www.tdaniels.com  (810) 629-0131 

For over 27 years, T. Daniels Consulting has provided Small and Medium sized 
organizations with excellent customer service.  Our Microsoft Certified 
Professionals and Engineers have an average 15 years’ experience benefiting you 
by fixing problems quickly and correctly the first time.  No other competitor comes 
close to our level of knowledge, experience and professionalism.  We are 
continuously adding new and improved services to meet your ongoing needs. We 
never stop improving. That is the T. Daniels Difference. Thanks to all of our 
customers for making us one of Michigan’s fastest growing IT consulting and 
service companies. 

The T. Daniels Difference 
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     Overcome Stress And 
Doubt About Your Business 
Entrepreneurs face many 
challenges when trying to 
build their business, but 
possibly the greatest obstacle 
comes from within. It’s their 
doubt and stress about their 
business. They worry they’re 
not doing enough or the 
right things to build a 
successful company, and 
soon they start wondering 
“what if” as they think about 
their decisions. To overcome 
that self-doubt and stress, 
you should continue to be 
productive, but there are also 
three other tools you can use 
to ease your mind.  
 
Expectations: Starting a 
business is complicated, and 
you can’t expect your 
company to see extreme 
success from the first minute. 

Reset your expectations to  
be realistic. 
 
Tools:  Find tools that will 
help your business succeed – 
and make use of them.  
These tools can be anything 
from vision boards to  
having counseling sessions 
with a mentor.  
 
Motives: Why did you start 
this business? 
Understanding why you 
started your business and 
figuring out why you want 
to assist people who have a 
specific problem will help 
you refresh your mindset.  
 
 
     Taking Action After 
Receiving A Bad Review 
You’ve built up your 
business, trained your team 
and are assisting customers 

on a regular basis, but every 
now and then, a bad review 
might come in. Although 
negative reviews can be 
disheartening, there’s a lot 
you can learn from them. 
Here are two things you can 
take away from getting a 
negative review.  
 
Identifying And Fixing 
Communication 
Breakdowns 
A customer may have been 
misinformed about 
something or could have 
been spoken to in a way they 
didn’t like. You can take 
their concerns and fix the 
issue so future clients don’t 
have a similar experience.  
 
Using Negative Reviews To 
Train Your Team 
A negative review is a sign 
something did not work out 
for your customer. Use their 
feedback to create training 
resources that will help your 
team better assist and 
understand your clientele. 
When your team is well-
trained, your customers will 
be much happier and more 
likely to leave positive 
reviews in the future.  
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